Department of Education and Training

Investing for Success

Under this agreement for 2016 o
Aspley State School will receive $279,049

This funding will be used to
e Enhance the school’s overall performance to be comparable to and above ‘like school’ in performance for
every aspect of NAPLAN data analysis.

o Continue to implement the new governance structure of additional middle management to work with and
across year level teams to ensure consistency and focus on the whole school improvement agenda.

o Ensure all staff have the resources required to enact the whole school improvement agenda.

e Provide a curriculum that is suited to student needs and delivered in a way that enhances their
performance.

» Provide time for teachers to work collaboratively with their colleagues to analyse, plan, implement, assess,
moderate and review a powerful and meaningful curriculum.

Our initiatives include
e Ensuring all staff have the resources and support required to deliver a curriculum that differentiates,
supports and engages students to achieve to their full potential.

e Making time for great teaching utilising the power of the collective to research, coach, review and enhance
great teaching practice at Aspley State School.

e Introduce a STEM specialist across P-6.
o Enhancing teacher aide time across the school who specialise and work solely with a year level team.

e Making time for collaboratively data analysis, team planning, moderation and review of units of work on a
termly basis.

» implementing Powerful Learning (Wayne Craig and Professor Hopkins)

Our school will improve student outcomes by

o Achieving the targets identified in the 2016 Explicit Improvement Agenda.

« Procuring additional human and physical resources to support curriculum delivery.

e Continuing the student welfare office position.

e  Providing professional development and allowing for study tours to investigate best practice off campus.

o Making time for great teaching allowing whole year levels an additional one hour of time each week to
collaboratively be involved in data analysis / coaching and mentoring type activities.
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* Funding amount estimated on 2015 data. Actual funding will be determined after 2016 enrolment data are finalised. éﬂa'sf;nd
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